REGULAR MEETING WATERTOWN FIRE DISTRICT
DISTRICT COMMISSION

DATE: May 11, 2026
TIME: Immediately following the Public Hearing at 7:00 p.m.
PLACE: District Office

24 DeForest Street
Watertown, CT 06795

BOARD OF COMMISSIONERS

Steve Ouellette, Chairman Present
James Lehner Present
Robert Yerger Present
Pedro Soares Absent
Anthony Martone Absent
Mark Crane, Alternate Absent
Carl Minicucci, Alternate Absent
Nicolas Perugini, Alternate Present
1. Call meeting to order

Meeting was called to order at 7:20 p.m.

2. Roll Call

Present were Commissioners Ouellette, Lehner, and Yerger, and Alternate Commissioner
Perugini. Commissioners Soares and Martone and Alternate Commissioners Crane and
Minicucci were absent.

ALSO PRESENT:

Watertown Fire District Assistant Superintendent Vincent Tanuis, Watertown Fire District
Employee Heather Edwards, Watertown Fire District Treasurer Barbara Zulkeski, and 6
members of the public.



3. Public Commentary

Richard Rozanski, 35 Reynolds Street, requested that Public Hearings be posted on the
Watertown Fire District’s website. In addition, he would also like to see more information
regarding proposed rate increases included on the agenda.

Denise Russ, 135 Porter Street, asked about her sewer fee. Based on the water consumption
during the winter quarter, the sewer fee will go down on her July 2026 bill. Denise also asked

about making the Fire District office handicapped accessible as it may be difficult for some
residents to come in to pay their bill.

MOTION: By Mr. James Lehner and seconded by Mr. Robert Yerger to close public
commentary.

Motion passes unanimously.

4. Approval of Minutes

MOTION: By Mr. Nicolas Perugini and seconded by Mr. Robert Yerger to approve the
minutes from the Monday, April 13, 2026 Regular Meeting.

Motion passes unanimously.

5. Water and Sewer Rates Effective with the First Billing of FY 2026-2027

At the Public Hearing prior to the Regular Meeting, a discussion took place regarding the
proposed 9% rate increase for Water in order to complete capital projects necessary to maintain
the integrity of the water system while maintaining a balanced budget.

The Sewer rate will remain the same.



MOTION: By Mr. James Lehner and seconded by Mr. Robert Yerger to approve a 9% rate
increase for Water and maintain the same Sewer rate effective with the first
billing of FY 2026-2027.

Motion passes unanimously.

6. Discussion and Possible Approval of Proposed Budget for Fiscal Year July 1, 2026
to June 30, 2027

The Board reviewed the Draft Budgets for Water and Sewer for Fiscal Year July 1, 2026 to June
30, 2027 that will be presented at the Annual Meeting on May 18, 2026.

7. Superintendent’s Report

Assistant Superintendent Vincent Tanuis reported that hydrant flushing should conclude this
week.

8. Chairman’s Report

The Chairman had nothing to report.

9. Adjournment

MOTION: By Mr. James Lehner and seconded by Mr. Robert Yerger to adjourn the Regular
Meeting of Monday, May 11, 2026 at 7:30 p.m.

Motion passes unanimously.

Steve Ouellette, Chairman



